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BOARD OF TRUSTEES

POLICY AND PROCEDURES

ADMINISTRATIVE EVALUATION OF INSTRUCTION
Instructor Name:   




Observed by:  

Date:      





Course Name and ID:  

1. Instructional Techniques 

How effective are the techniques and strategies used by the instructor?

	
	
	Comments/Attachments

	A. Demonstrate appropriate use of Learning Management System, technology, and/or other learning tools.
	Evident ☐    Not Evident ☐
	

	B. Learning activities were clear, organized, rigorous, and appropriate for the time frame.
	Evident ☐    Not Evident ☐
	

	C. Provides appropriate instructional materials, resources, and assessments for the course. 
	Evident ☐    Not Evident ☐
	

	General Comments:


2. Content and Organization  
Class is organized and prepared in a way that is conducive to learning.

	
	
	Comments/Attachments

	A. Instructor provides grading criteria for the course and specific learning activities.
	Evident ☐    Not Evident ☐
	a. Include any rubrics for journals, discussion boards, projects, etc. 
b. Breakdown of total points in course, points for individual assignments, and determination of final grade.

c. Expectation and examples of when submitted assignments are graded, including comments made to students.

	B. Learning activities are on target, topical, meaningful, and understandable to enhance student learning 
	Evident ☐    Not Evident ☐
	

	C. Instructor provides learning activities that promote critical thinking and problem solving 
	Evident ☐    Not Evident ☐
	

	D. Course objectives and outcomes are identified and linked to learning activities. 
	Evident ☐    Not Evident ☐
	

	E. Instructor provides introductory instructions, expectations, and requirements for the course and each unit/module.
	Evident ☐    Not Evident ☐
	

	General Comments:


3. Instructor Presence

Instructor presence is evident through frequent, quality, and timely communication and participation.
	
	
	Comments/Attachments

	A.  Instructor provides timely, clear, and useful feedback on learning activities. 
	Evident ☐    Not Evident ☐
	

	B.  Instructor provides the opportunity for student interaction and responds in a timely and professional manner.
	Evident ☐    Not Evident ☐
	

	C.  Instructor provides relevant announcements to keep students informed.
	Evident ☐    Not Evident ☐
	

	General Comments:
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